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'V') El comienzo

e 1988
e 32 anos
* Profesor Titular de Universidad

 Formado en Alemania (Universitats Frauenklinik,
Mainz)

* Fellowship en Reproductive Endocrinology (Yale
University)

* Falta de interés politico en Medicina Reproductiva
* Area emergente de la Medicina



'V') El comienzo
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* Formaciéon muy sélida
* Formacion profundamente académica
— Importante el mantenimiento econdmico de la estructura

— Muy relevante la docencia

— Muy importante la investigacion y gestion del
conocimiento

* Espiritu tremendamente competitivo basado en la
excelencia

e Juventud



* PRODUCCION CIENTIFICA.

* MANTENER LOS LAZOS CON LA UNIVERSIDAD Y ACTIVIDAD DOCENTE.

PROYECTO IVI: ORIGEN Y SITUACION ACTUAL

PILARES DEL PROYECTO

* SATISFACCION DE LAS PACIENTES: CUIDADO EJEMPLAR DE LAS PACIENTES Y LOS MEJORES
RESULTADOS POSIBLES. ' v l

+ CREACION DE UN EQUIPO INTEGRADO Y UNA “ESCUELA” EN EL CAMPO DE LA REPRODUCCION
ASISTIDA.




MISION, VISION Y VALORES

MISION

Somos un equipo de profesionales cualificados que
desarrollamos un proyecto comun: hacer una medicina
de
investigacion, docencia y la excelencia profesional.

reproductiva alto nivel, y fomentando Ia

VISION

Ser un equipo lider a nivel mundial en el ambito de la medic
llegando a ser el grupo con mayor presencia y con los mej
clinicos. Ser referente internacional en calidad asistencial,™

docencia.

Potenciar el desarrollo de las personas y el espiritu de equipo como™f

nuestro proyecto.

i<




MISION, VISION Y VALORES
VALORES

* LIBERTAD PARA TOMAR LA INICIATIVA E
INNOVAR.

* SATISFACCION POR EL TRABAJO BIEN HECHO
« AFAN DE SUPERACION
* TRABAJO EN EQUIPO
* HONRADEZ

* LEALTAD

... para que todos estemos
orgullosos de ser IVI



IVI EN CIFRAS

Lider en Medicina Reproductiva

Clinicas en 10 paises

43 centros médicos

37.500 ciclos de TRA en 2015

Mas de 100.000 nacimientos hasta la fecha

Aprox. 24% de pacientes de procedencia de otros paises donde

no disponemos de centros.

Pacientes de mas de 85 Paises (historicamente 106)




IVI EN CIFRAS

Actividad Asistencial en 10 paises con 43 Centros

K Proximas aperturas

lVl) en el mundo

Alcorcén
Alicante
Almeria
Barcelona
Benalmadena
Bilbao
Cartagena
Castellén
Elche

Las Palmas
Madrid
Malaga
Murcia

Pamplona

San Sebastian
Santander
Sevilla
Valencia
Vigo
Zaragoza
Ahmedabad
Andheri
Bengaluru |
Bengaluru Il
Bombay
Buenos Aires
Chennai
Delhi |

Delhi Il

Faro

Hyderabad
Jaipur
Jalandhar
Kolkata

Lisboa

México

Panama

Pune

Roma

Salvador de Bahia
Santiago de Chile
Sao Paulo



PRESENCIA MUNDIAL ?\,

NOVA IVI FERTILITY NOVA IVI
FERTILITY

Science. Pregnancy. Happiness

NOVA IVl FERTILITY es una joint-

venture entre NOVA, uno de los grupos
médicos mas importantes de la India, e IVI,
qgue actla como socio tecnolégico del
proyecto.

JALANDHAR
NEW DELHI

El objetivo es desarrollar una red de clinicas
en la India para ofrecer medicina
reproductiva de alta calidad, basada en la
experiencia y capacidad de innovacion del
IVI.

BANGALORE KRM ErEREAL

Actualmente, NOVA IVI FERTILITY cuenta
con 11 centros en la India
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EQUIPO IVI: ESTRUCTURA SOCIETARIA ESPANA

v

v

v

v

v

v

Vi IVI MADRID i
IVI ALICANTE
VALENCIA (+ Alcorcon+ IVI SEVILLA IVI VIGO
(+ Castellén) MINIFIV) BARCELONA (+ Elche)

v

v

v

v

v

v

IVI LAS IVI BILBAO (Y] IVI MALAGA ] IVI MURCIA
PALMAS B ZARAGOZA (+ Benalmadena) s (+ Cartagena)

v

v

VI
PAMPLONA

IVI 1+D
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EQUIPO IVI: ESTRUCTURA SOCIETARIA INTERNACIONAL

N

NOVA IVI

FERTILITY

+ Bangalore
SDN
+ Bangalore

IVI ABU
KRM DHABI

IVI ROME

+ New Dehli
+ Mumbai

+ Jalandhar

+ Ahmedabad
+ Surat

+ Kolkata

+ Hyderabad

" Crenna J Ap v ]

+ Pune i
2’;3?8 ('Qﬁ'mlkfi?vﬁ SANTIAGO SALVADOR
E CHILE BAHIA

v 4 v

. . IVI BUENOS
IVI PANAMA IVI MEXICO AIRES
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IVI EN CIFRAS

Evolucion de la cifra de ventas del Grupo IVI

Facturacion Grupo VI
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Como lo hacemos?

Creacion de Equipo Integrado

Seleccion de personal

m Staff joven

(w!

Habilidades profesionales

ul

Habilidades personales

f

® Entusiasmo por el proyecto

)
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Como lo hacemos?

Creacion de Equipo Integrado

Liderazgo

® Ensefar adecuadamente

ul

® Apoyo continuo

al

® Compromiso personal con el proyecto

o Autonomia

o Responsabilidad
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Como lo hacemos?

Satisfaccion de las pacientes

Mejores resultados clinicos posibles

® |nstalaciones

® Historia clinica informatizada

® Formacion profesional continuada
® Apuesta por las nuevas tecnologias

® Apuesta por la mejora continua (Filosofia Kaizen)
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Como lo hacemos?

Satisfaccion de las pacientes

Excelencia en las instalaciones
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Como lo hacemos?

Satisfaccion de las pacientes

Excelencia en las instalaciones

)
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Factores de éxito:

Satisfaccion de las pacientes

Excelencia en el equipamiento

)
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Como lo hacemos?

Satisfaccion de las pacientes

Los mejores resultados clinicos

ABU DHABI

Director:
Dr. Human Fatemi




FUNDACION IVI: UNA FUNDACION LLENA DE VIDA

Investigacion y Desarrollo

Dirigido por el Prof. Dr. Carlos Simdn
(1994-2016) y actualmente por el
Dr. Nicolas Garrido

Equipo multidisciplinar de médicos,
biélogos, quimicos, farmacdlogos,

bioquimicos, etc.

Investigacidn basica y aplicada
Laboratorios propios

Colaboraciones con Universidades
Nacionales e Internacionales




FUNDACION IVI: UNA FUNDACION LLENA DE VIDA

Investigacion y Desarrollo: Principales lineas de trabajo

Viabilidad embrionaria

* Bioingenieria uterina

* Endometriosis

* Implantacion Embrionaria
* Genética/Diagnodstico Genético Preimplantacional, DGP
* Indicadores de calidad embrionaria

* Indicadores de fertilidad en espermatozoides
* Criopreservacion de ovocitos y tejido ovarico

e Lineas celulares de células madre

* Rejuvenecimiento ovarico
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Maternal Age
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Figure 2 Per cent birth rates by women aged 35 and higher,
selected countries, 1980-2007. Sources: Own computations based
on Eurostat (2009) and national statistical offices.



Stem cell ovarian transplantation

Experimental design

Isolation of BM-Stam Cell
Mohilization of BM-Stem Call fram

peripheal blood 1. Mobilization of BM derived stem

cells by 5-days G-CSF treatment (10

o)W
: ug/kg/ day).
—
2. Recovery of BM derived stem
cells by apheresis.
3. CD133+ cells quantification (no
cell selection).
D'.'ari.a.r:
S — 4. Infusion of whole aphaeresis

containing 50x108 CD133+ cells in
ovarian artery.

Clinical Trial Ne: NCT02240342
Herraiz et al, ESHRE 2016



FUNDACION IVI: UNA FUNDACION LLENA DE VIDA

DOCENCIA

*  Coordinado por el Dr. Nicolds Garrido.

* Instituto Universitario adscrito a la Universidad de Valenciay a la
Universidad Rey Juan Carlos de Madrid

* Congresos, simposios, jornadas

*  Cursos (95) (ver: www.ivi.es/ividocencia)

*  Master
e Medicina reproductiva - Universidad Valencia
e Biotecnologia de la Reproduccion - U VI
e Medicina reproductiva - Universidad Rey Juan Carlos Madrid
e Cirugia endoscopica ginecoldgica - ADEIT
e Cirugia del suelo pélvico - ADEIT

*  Formacién en Medicina reproductiva para postgraduados

*  Formacién continua (visitas, rotacién residentes 49 afio)




FUNDACION IVI: UNA FUNDACION LLENA DE VIDA

Accion Social + Cruz Roja Espaiiola fﬁf“‘*{ﬁh o
Jvan mavTos %

W74 SONRISAS

. ‘ CREANDO FUTUROS A TRAVES DEL AMOR

iViajeros
solidarios




IVI) Ovarian cortex transplantation

(ESTABLISHED IN 2005)

BEFORE CANCER TREATMENT

DMSO
CRYOCYTE BAGS
SLOW FREEZING

(PLANER MACHINE)
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IVI) Ovarian cortex transplantation

AFTER CANCER TREATMENT

ORTEX REIMPLANTATION
subcortical poaches
microsurgical stiches
subperitoneal poaches
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PATIENTS FLOW DIAGRAM

Patients sent

for FP
022022 Prepubertal

patients

ERERSD
Vitrification

(n=17\
>40 years

(n=78)

No FP on
medical
advice(n=83)
Declined FP
after detailed
information
(n=43)

f n= 1759 1
Oocyte Ovarian cortex
vitrification cryopreservati

(n=1024) on (n=735)

Oocyte -
desvitrification Ovarian cortex

(n=49)
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Ivi) OVERALL OUTCOMES

Oocyte vitrification Ovarian cortex

(n=49) transplantation
(n=44)
Clinical Pregnancy 20 (40.8%) 12 (27.3%)
rate
Live birth rate 16 (32.7%) 8 (18.2%)

P =n.s.
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RECONOCIMIENTOS Y PREMIOS

Premios ASRM

. Fundamentalmente destacan los 9 premios recibidos por la American Society for Reproductive Med'i‘ch\p, la Asociacion

mas prestigiosa a nivel internacional del sector. b

Otros Premios

. 2 ASA (American Society of Andrology) .
* 4 Salud 2000 ’ \

|
. 12 SEF (Sociedad Espafiola de Fertilidad) Y

. 4 SEGO (Sociedad Espafiola de Ginecologia y Obstetricia)

. Jaume | de Medicina Clinica (Prof. Pellicer y Prof. Simén)

. Premio NOVA (Mejor Empresa Sector Biomedicina) de la C.V

. Medalla Oro de la Ciudad de Valencia (Investigacion + Docencia)

. Empresa catalogada como “Best Place to Work” — Espafia 2008, 2009 y 2010

. Premio Empresa Revelacion de la Comunidad Valenciana por la revista Actualidad Econémica

. Premio Valencianos del Siglo XXI de Las Provincias

. Premio a la Innovacion 2012 (Premio Emprendedores del Afio de Ernst & Young)

. Premio Jacques Salat-Baroux 2014 de la Academia de Medicina de Francia al Prof. Antonio Pellicer
. Premio Embajadores de la Marca Espafia en Ciencia e Innovacién 2015 (Prof. Remohi y Prof. Pellicer)

. Medalla de Oro JM Dexeus 2016 (Prof. Pellicer) \ PAG. 51
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Reconocimientos del 1VI

REGIONAL PROFILE

Valenaas formula for getting

ahead is by thinking big

The city on the east coast bas become skilled in orchestrating large-scale projects and getting prrvate and public sectors and even academia working together, writes Leslie Crawford

e devestitinn samied by Hurricane

Katrns i New Orleans struck a spe-

gl ot i o lizens of Vale,
ity.

s iy Iog memories seeall
the tarrifying finods of 1957, when the
River Tiria burst its banl

merged mast of ihe

Wi, Valoasla

appealed to Gen Fiancisco Franco for,

help, bul rone came

Undetersed, the Valeocians rebuilt
the city themselves, A hugo englneor-
ing snterprise o diver: the courss of
the Tarie south of the city was
fihaneed with a P25 levy on onutae
ing mail. The meandering, old rlver bed
vias converted it a perk, providing
sunken haven of tranquillicy in the
heart of the busthing cicy,

Valencla's selfslacling, entrepreneis-
ial spirit s silll very much In evidence
When vou are a mié-sized
reginal capital, with fower hai
B00000 inhabitunts, and have neither
the financial -pull of dadrid, nor the
induseial loth of Barcebuna, the drive
to make things happen i your small
pateh 38 Mot « virhze but a necessity.

if your add 1o that the fact that the
1oglon's Lradiliunal industries
ics, car manufacturimg, Aurniture and
faprear - are under thréal from glo-
balisation, the need to Teinvent Your-
mperative,
a2 pone about *his with

Hait and igeoniy

A €Xm sris aud seience park,
gravafully wd hy Jacal architect
Santiago Calatrava ant whaeh imehnoes
e Oecznographic - Buropes largest
marine perk - and shartly to inciude
tie largest oper house in Europe, bas
Tecume a magnet far the ety’s touTist
infnstiy. This has promptal no fewer
ihan 12 Jow-cost airlines to include
Valemria in their scheduled routes.

More than 25m tourists flew ta
Valencla i the first six montha of 2005,
2 5] per cent increase aver the yuar
hefore and & graphic ilhustration of o

Spaaish teuist ma
{ry b rospandod b 4 incroasing capuc-
iy by 50 ver cent in the past five years.
Mare hotela Dlam t open n time for
the Americas Cup, which Valencia wilk
host in 2007 'The porl area itself - a
dustriol zone - 1s undergning &
£2bm Tacelift that is draving coauri-
sans with £he renovation of Barcelona's
sealront for the 1397 O
But the cite suthontiss are koen to
stess this an elite vachimg event w
ot have the sxme econamic impact as
hosting thie Olympic Gumes, Welcome

though ¢ o, the city auhorities
are not Dled\mung Valenela's eei-
“he Americas Cup,
o g h Amerieas Gup
45 a launch pad Jor Valenrs
uan Bdto S, 1o cilys il
momie. development oificer. “Tha fust
thal s were thiosen 10 hogt dhe event
is more &' consequence of our dvna
s, and e ablliy of eur public and

45 mvalsble,” 55y Juan Delgado, mar-
keling and ssles director for the port
authoriy in Valencia. A the werlds
camoras wil] e (1
1ital yaghts, with the

ackirop. Bveryone will know
where we ave. Tt will place us, at Tast,
on the werld map.”

sia, drus
port asiorlty, and hla in
ahwaye bogin ith & map that loraten
Velercia on the Mediter

26, that may 1o &

" Mr Delgado <nevms mnck of ms Lt
&

handling of containr trallic. H is nonw
the thind biggost port in southorm
Furape, after Gisia Tauro
ity 4o Apciras o0 Smaln's ooty
tip, mainly handle trans-shig-
bt Since. 540, Va iloncia has boor
the Tastest mv-mg et s semhors
Evrope with a &
ot nandiod. & Togitics park e
will add 40000 sq m of penied
space is expecter b be reads this vear.
China Shipping and the Geneva-

we bl
Thelr Motizorramccn T, atiracted by
iFs moden: facilities % ey big cote

o

Cated docking areas ur individus ship-

W plan o baild. thres smaller mr—

m l.w-:.- uo.l\cw.v.l Llﬂﬁ)ﬂhf st Lo et

tin i
(»m\»ms " Mal “'uy f bad mesiter
ar \ih)ﬂe\mr delayx your enm to port,

Cnp umh a liast of maumql ard techni-

P

translonct Pesta Valuaida In the lav:
space in Spain is yo
inether pxa\v\ple F the philosophs thi
appesrs Lo drive e city; build big, and
the buslness w
At present, Terla Valoncla has 2 13
per cent shtare of trade £217 L Spain,
measured by exhibitors, but its expar
sion leaves smple mom for growt:
ast'year, it held moru than 50 shows
which i £ 2m Visitors and 13,00
exhibitors, KPMG, fhe consultants,
eatimates the Feria generates move
than €700k I direct spending by visie
tors and mumm and sustaing mors
than 8400
e part F 5 and the Puri
the molars of Valencla's ceonomic
growik today,” savs Mr Sanun “The
ctuallenge now is o develop high tech,

igh valve added activities cented oo
knonwledge eoonomy.”

Valencin i3 doing what every
rogional Boropenn eity aspires to, but
is pursuing ibs ambitions n & particn.
Tarly effective vy

\nlife tko rest of Spair. e e
demics carely vestore o
towess niver-
sities o \:Ia'.elny ;mnmﬂpa with pri
vate zector companios in rosearch

lerts and starcups, One example b5
e Institut Yulenciana de Infertilidad
AV, 2 Spanish Ioader in fertility freal-
mends ersared by Ausoils Peiiiver, pro
fesaor of obsterrics and gynaceology al
tae University of Valenci and his sl
league José Remohl, & senior lecturer
at the mnlver

‘The first thing a visitor sees &t the

1 reception centze are walls covurcd
with photos of happy babies - 12,500 of
wha have been born to enuples
ested at e cinlg over i e, ¢
years, n ploieer

.I‘erhlll:/ treacmems g

clinic_tn grow throwghowt Spai, and
tecenily, I Mexieo. It hns 400 profes
>mnal staff. and 20 per cent of its
pacients come fram abiroad.

& good part of the income is ivested
i research st the VI Foundaiion, a
o proft it with te t the unk
varsitis of Miiehenter, Slanivd
Adelaide and Kansas. I s 2 model for
gt e encerprisos hat
shauld heeame the hasis of Valoncla's
ProSDRMLY. Phece is uo lack of orivaie
meney for investment,” Mr Santon
auys. "What etreprenear: are suffor.
g from is a lack of ideas. One of my
jobs 15 10 wmarry Lhe money o the
ideas,” Mr Samton says.

And Tiere agsiu, V'uencn Is g
and spending big, It set up o oo
bw rtuedical resvarch in H‘I'IZ which ﬂ’\\i

ar moved to £50m headquarters near
Faleravars ans £ sriente toriylos

The Prinee Felipe Research Cenme
his begun io alimct inlernational sci-
extists such as Miodrag Stojkovie,
lezder of the research team Lhal ore.
cuced the UK's first cloned human
embryn at Neweastle Unis ity this
year.

Christopher Bdwards, Nuwcastls unic
wvessity's vicechaneellor, said tho locs
of Pt Stajkavie was 5 hage blow. “Tis
move sonfirms our belief thet if we are
ol <0 attiact i kuep world class
scientists in the UR, we have to offer
S he ot e

“What Valencia has maqul bv add-
img the Prince [ escarch, Centre
i ity of At ot Seesnn 5 vory
uch what Meweastie hopes 1o achieve
by Lhe Covelogment of Science City.”




IVI) Reconocimientos del IVI

Unlike the rest of Spain, where aca-
demics rarely venture from their ivory
towers, Valencia encourages its univer-
sities to develop partnerships with pri-
vate sector companies in research

O projects and start-ups. One example is

Valencia's formula for getting ahead is by thinking big ?\?I)I“:tslggni‘;ﬁlfgﬁi‘;‘gndf‘; r{‘ﬁﬁig“;g:f
ments created by Antonio Pellicer, pro-
fessor of obstetrics and gynaecology at
the University of Valencia and his col-
league José Remohi, a senior lecturer
at the university.

The first thing a visitor sees at the
IVI reception centreare walls covered
with photos of happy babies — 12,500 of
whom have been born to couples
treated at the clinic over the past 15
years. IVI's success rate in pioneering

-fertility treatments has allowed the
clinic to grow throughout Spain, and
recently, in Mexico. It has 400 profes-
sional staff, and 20 per cent of its
patients come from abroad. '

A good part of the income is invested
in research at the.IVI Foundation, a
non-profit institute with ties to the uni-
versities of Manchester, Stanford,
Adelaide and Kansas. It is a model for
the kind of high-tech enferprises that
should become the basis of Valencia’s
prosperity. “There is no lack of private

n e cast coest has hocome lied

g scale oijects and gedting privéte and pubiic sectors and even avadera working ritcs Leslie Cravdord




OTRAS UNIDADES DE NEGOCIO

(ivico)

Audit &

About Us Services Contact

In IVICO our dim is to provide a number of services to assisted reproduction units
worldwide on theoretical knowledge, training, and business/lab consultancy.
We work to give answer fo all your needs in IVF and for share all our know- how
to achieve all your goals

-

o

TEACHING

Web: www.ivi-co.com
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OTRAS UNIDADES DE NEGOCIO

@ ivida

EL BANCO DE CORDON DE IVI

IVIDA recoge, procesa, crio-conserva y almacena las células madre de la
Sangre de Corddn Umbilical (SCU) para el tratamiento de diversas
enfermedades como linfomas, leucemias o anemias, con la garantia de que
serd integramente gestionada por empleados de la compafiia (en nuestras
propias instalaciones), asegurando asi su trazabilidad y completo control
sobre todo el proceso.

Vi)
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