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Generation “Why?” 



Traditional models
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Answering the “why?” (Sinek)

Focusing on empowering followers

Establishing relevant community-links: Become part of broader, 
meaningful conversations (e.g., Global Shapers)

1) Action-driven purpose



2) Genuine values



Heiligenfeld: Large-group reflections

Leo Burnett: Thick pencils and bowls of apples

Favi; ESBZ: Gratefulness stories

Implementing genuine values

Core individual vs organizational values and objectives

Example: Chatwani implementing ‘World for Good’ at Ebay



Source: CColeman



3) Impact governance



1. You believe in showing up and being present. 
2. You believing in giving as much as you receive. 
3. You believing in striving for humility, honesty, empathy, and 

authenticity in your exchange with members of this 
community. 

4. You believing in respecting the confidentiality, safety, and 
integrity of the Sandbox community

5. You shall endeavor to always create positive impact, whether 
through making, creating, facilitating or striving to bring 
positive value to the world around you. 

a) Lateral accountability 



b) Vodafone: Coopetition
Issue: Need broad coverage, yet physical infrastructure extremely expensiveIssue: Need broad coverage, yet physical infrastructure extremely expensive

Partnership with O2 (pre-competition): Putting masts together; getting rid of 
duplicates; building new ones (18500 in UK once done)
Partnership with O2 (pre-competition): Putting masts together; getting rid of 
duplicates; building new ones (18500 in UK once done)

To get grid running: Equally divided; set up independent company to manage 
passive infrastructure (mast sites)>> everything that’s not signal
To get grid running: Equally divided; set up independent company to manage 
passive infrastructure (mast sites)>> everything that’s not signal

Vodafone does network maintenance in West of UK/Wales, O2 rest of UKVodafone does network maintenance in West of UK/Wales, O2 rest of UK

Not shared: Signal, fibre backbone network, or any of the servicesNot shared: Signal, fibre backbone network, or any of the services

40% more coverage, potentially 100 millions of savings40% more coverage, potentially 100 millions of savings



Structural social 
capital: Small network of 
family, friends, 
researchers

Structural social 
capital: Small network of 
family, friends, 
researchers

Relational social capital: 
Uni-dimensional 
emotional, monetary, and 
ideas support

Relational social capital: 
Uni-dimensional 
emotional, monetary, and 
ideas support

Cognitive social capital: 
Trusting faith
Cognitive social capital: 
Trusting faith

Pro-active ecosystem building of (micro-) enterprises 

Ideation stage Proof of concept stage Early growth stage Sustained growth stage

Structural social 
capital: Strong local 
network paired with 
international ties

Structural social 
capital: Strong local 
network paired with 
international ties

Relational social capital: 
Reciprocal, trusted 
relationships

Relational social capital: 
Reciprocal, trusted 
relationships

Cognitive social capital: 
Effective understanding
Cognitive social capital: 
Effective understanding

Structural social 
capital: Central role 
locally combined with 
international ties

Relational social capital: 
Reciprocal, empowering 
relationships

Cognitive social capital: 
Dominant narrative

Structural social 
capital: Central, all-
ecosystem encompassing 
role

Relational social capital: 
Empowerment and 
governance  of whole 
ecosystem

Cognitive social capital: 
Shared understanding 

Embedded disembedding

Collective 
expectations

Lack of existing 
ecosystem

Pro‐active ecosystem 
governance

c) Ecosystem‐building for (micro‐) enterprises

Source: Busch & Barkema, 2016



‐ Being in the middle of it all
‐ Talking to farmers on behalf of government
‐ Being in the middle of it all
‐ Talking to farmers on behalf of government Central local network positionCentral local network position

Pro‐active 
ecosystem 
governance

Pro‐active 
ecosystem 
governance

1st Order Concepts
FIGURE 1: Data Structure

2nd Order Concepts Aggregate dimensions

Alignment of 
mental frames
Alignment of 
mental frames

Embedded 
disembedding
Embedded 

disembedding

Reciprocal, 
empowering 
relationships

Reciprocal, 
empowering 
relationships

International tiesInternational ties

Empowering relationshipsEmpowering relationships

‐ Collaboration with development organizations
‐ Work with international NGOs
‐ Collaboration with development organizations
‐ Work with international NGOs

‐ Connecting farmers to financing
‐ Training members of cooperatives
‐ Connecting farmers to financing
‐ Training members of cooperatives

Central, 
network 
position

Central, 
network 
position

‐ Win‐win with governors
‐ Inclusion in government programs
‐ Win‐win with governors
‐ Inclusion in government programs

‐ Expectations of family members
‐ Brother expecting job
‐ Expectations of family members
‐ Brother expecting job

‐ Limited extension services 
‐ Not many support structures
‐ Limited extension services 
‐ Not many support structures

‐ Working with aligned cooperatives
‐ Ministry lobbying for companies 
‐ Working with aligned cooperatives
‐ Ministry lobbying for companies 
‐ Bringing government up to speed
‐ Framing activities around ‘Vision 2030’ 
‐ Bringing government up to speed
‐ Framing activities around ‘Vision 2030’ 

ReciprocityReciprocity

Aligning with stakeholdersAligning with stakeholders

Establishing a dominant paradigmEstablishing a dominant paradigm

Ineffective ecosystemIneffective ecosystem

Lacking support structuresLacking support structures

Family expectationsFamily expectations

‐ No existing ecosystem
‐ Need to create the ecosystem
‐ No existing ecosystem
‐ Need to create the ecosystem

DisembeddingDisembedding

Alignment with local partnersAlignment with local partners

Ecosystem empowermentEcosystem empowerment

Ecosystem accountabilityEcosystem accountability

‐ Developing the whole value chain
‐ Securing financing for farmers
‐ Developing the whole value chain
‐ Securing financing for farmers

‐ Creating opportunities for family members outside
‐ Linking family members with other parties
‐ Creating opportunities for family members outside
‐ Linking family members with other parties

‐ Leveraging cooperatives to control farmers
‐ Train discipline across value chain
‐ Leveraging cooperatives to control farmers
‐ Train discipline across value chain

Lack of existing 
ecosystem

Lack of existing 
ecosystem

Collectivistic 
expectations
Collectivistic 
expectationsDraining familyDraining family‐ Nobody wanting to commit

‐ Money vanishing from company
‐ Nobody wanting to commit
‐ Money vanishing from company

‐ Eliminating middlemen
‐ Cooperation with aligned cooperatives
‐ Eliminating middlemen
‐ Cooperation with aligned cooperatives



4) Impact technology



Example: RLabs
Premise: Training platform to empower people to better their skill- and 
mindsets
Premise: Training platform to empower people to better their skill- and 
mindsets

Combining localization and standardization Combining localization and standardization 

Simple yet effective technology embedded at any stageSimple yet effective technology embedded at any stage

Reached more than 5 million people within the last 5 years Reached more than 5 million people within the last 5 years 

>> Combining top down & bottom up: Citizens catering to themselves!>> Combining top down & bottom up: Citizens catering to themselves!



Source: Aravind

5) Impact measurement



Haier

Similar patterns to low‐tech example RLabsSimilar patterns to low‐tech example RLabs

Moving from product (refrigerator) to internet Moving from product (refrigerator) to internet 

Aim: Enable employees internally to build their own companies, leveraging 
the central platform (e.g., 160,000 clients), as well as the respective 
employees social and financial capital

Aim: Enable employees internally to build their own companies, leveraging 
the central platform (e.g., 160,000 clients), as well as the respective 
employees social and financial capital

New approaches for measuring the ecosystem outputs (rendanheyi; ‘win‐win’ 
between company and clients)
New approaches for measuring the ecosystem outputs (rendanheyi; ‘win‐win’ 
between company and clients)



Initiating and sustaining innovation

Move: From product to experience

Engage: Champions

Scale: External communities

Timing: Critical event analysis



Rule 11) Move: From product to experience



From product (e.g., solar towers; printer; traditional lending) to 
experience (24h electricity; 24h print; 24h money)

Shift from functional to emotional/fun: Formulate VP in terms 
of aspirations, not needs (‘skin moisturizing’ vs ‘eternal youth’)

Confusion: Needs vs wants; fit local income streams

Moving from product to experience

Distributed generation; turning consumers into producers 
(e.g., Community Energy Solutions in the US> using public 
buildings; SMUD: letting locals invest into local solar farm)



2) Engage: Champions



Map the relevant people (informal hierarchy), and 
engage them >> effective coalition building (e.g., PWC)

Develop role models and have them move ahead

Create artefacts such as awards to signal genuine 
interest (e.g., RLabs); combine with pledges

Engaging and motivating champions

Anchor changes: Develop short-term wins for 
motivation/overcome resistance to change



Rule 23) Timing: Critical events and urgency

Source: Shutterstock



Explore hopes and fears

Explore what needs to be innovated (gap); what would 
happen if it would get fixed, what if not?

Realization: Not innovating often more risky than 
innovating!

Not innovating can be dangerous!

Clarify: ‘What needs to get done?’ and ‘What does it 
mean for me?’ 



Rule 34) Scale: Leverage external communities



Curating serendipity



Accelerated serendipity



System-innovation rather than only product-
innovation (e.g. government outcome labs) 

Sync across platforms (operational system?)

Reverse innovation; jugaad

Future



“If you take man as he is, you make 
him worse, but if you take man as 
what he could be, you make him 
capable of becoming what he can 
be.”
Goethe (& Frankl!)

C.Busch1@lse.ac.uk
@ChrisLSE

Progressive organizations


